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As part of our AI Bytes and Bites series, this webinar will focus on
one of the most decisive moments in any digital transformation:
selecting the right IT solutions and partners. Selecting the right
software and IT integrators is a critical factor for the success of
your digital initiatives.

When this process is poorly executed, it can hinder performance,
cause delays, inflate costs, and lead to missed opportunities for
value creation.

Conversely, a well-structured approach transforms it into a
strategic tool that directly supports your organisational goals.
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In this webinar, we will delve into a comprehensive framework that
guides you through all stages of the selection process, from initial
preparation and scoping to the vital evaluation and selection
phases.

Each step will be clearly illustrated, and you will receive practical
advice to streamline the process, making it efficient rather than
burdensome for your organisation.

Join us for this engaging hour, where you will gain actionable
methods to secure your strategic technology choices and
maximize the potential of your digital transformation efforts.

Who should attend?

Business leaders and decision-makers involved in digital
transformation
Project managers and IT managers responsible for software or
system selection​
Procurement professionals and consultants supporting digital
projects
Entrepreneurs and SMEs seeking to structure their IT choices
more effectively
Anyone involved in selecting or managing digital solutions and
service providers

Why you shouldn't miss this webinar?

Get a clear roadmap for choosing IT solutions that truly fit your
business needs
Avoid common mistakes in RFPs and supplier selection
Gain actionable tips and tools to simplify your digital decision-
making process
Learn from experts who have guided numerous organizations
through successful IT projects

Programme

Understand the importance of the RFP process for digital
initiatives
Learn to articulate your business needs clearly and effectively
Master the key stages of selecting IT solutions and integrators
Adopt a strategic approach to technology choices
Explore practical tools and resources to enhance your RFP
process

Speakers

Nicolas Simonnet is the head of digital advisory services at BDO
Belgium. He has successfully supported numerous organisations in
their transformation journeys, focusing on key areas such as
strategy definition, optimisation of delivery organisations, ERP
software and vendor selection, as well as the comprehensive
global implementation of ERP and CRM solutions.
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Julien de Tiège is a digital transformation specialist at BDO
Belgium with over 15 years of experience supporting public and
private organisations in their digital initiatives. He has extensive
expertise in software and vendor selection, from requirements
definition to RFP management, for solutions such as ERP, CRM, and
collaborative platforms across various industries.

Practical information

Date: Tuesday, 25 November
Time: 12:00 - 13:00
Platform: Zoom. You will receive the link in the confirmation email.
Please check your spam folder. The webinar will be recorded.
Language: French

The webinar is offered by our partner BDO 

BDO Belgium is an internationally active consultancy company with
a solid reputation in financial services (Audit & Assurance, Tax &
Legal, Accounting & Reporting) and complementary, specialised
advice to support clients towards futureproof and sustainable
growth (Advisory). 

It does so by, among other things, guiding them in strategy
exercises, digital transformations, process optimisations, change
and sustainability tracks, sustainable finance, financial advisory,
mergers & acquisitions and risk management. The consultancy
company advises and assists a wide range of clients, from large
international companies and (family) SMEs to private individuals. 
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